Terms of Reference for

SimSummit

Meeting of 1 December 2005
For reference during meeting preparation and onsite deliberations, the following terminology is suggested:

· Community-of-Practice – “Communities-of-practice are group of people who share a concern, a set of problems, or a passion about a topic and who deepen their knowledge and expertise in this area by interacting on an ongoing basis.”  A community of practice is a unique combination of three fundamental elements: a domain of knowledge which defines the set of issues, a community of people who care about this domain, and the shared practice that they are developing to be effective in their domain.
  M&S overall, or the sub-domains of M&S Technology, M&S Workforcce Development, M&S Industrial Development or M&S Business Practice may be considered as domains for broad-based, collaborative communities of practice
· Cultivation of COP – Communities of Practice cannot be mandated, and while they may emerge spontaneously, they can be cultivated for the benefit of all concerned. Seven principles for cultivating communities of practice are:

1. Design for evolution

2. Open a dialogue between inside and outside perspectives

3. Invite different levels of participation

4. Develop both public and private community spaces

5. Focus on value

6. Combine familiarity with excitement

7. Create a rhythm for the community

· Lead – Conceive, motivate guide, conduct, and demonstrate by exemplary behavior SimSummit communications, effort, activity, and work product generation.

· Participate – to take an active part in, to share, contribute to SimSummit communications, effort, activity, and work product generation.

· Observe – to view passively with opportunity to participate in SimSummit communications, effort, activity, and work product generation.

� Cultivating Communities of Practice – A Guide to Managing Knowledge, Wegner, Etienne, Richard McDermott, and William M. Snyder, Harvard Business School Press, Boston, 2002.





