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TOPIC: <How is the Issue or Opportunity designated?> 
 
 
 
 
 
POC: <Who is submitting the topic?> 
 
 
 
 
 
DESCRIPTION: <What is at issue here?  What might go wrong … or right?  
Under what circumstances?  What is the likelihood of such an eventuality?> 
 
 
 
 
 
CONSEQUENCES: <So what?   What will result if the issue eventuates… if the 
opportunity is capitalized?  What are the implications?> 
 
 
 
 
 
COURSES OF ACTION: <What are the alternative courses of action?  What are 
their implications?  Good news?  Bad news?> 
 
 
 
 
 
RECOMMENDED ACTIVITY: <What are we going to do?  What is the guidance 
which has been elected?  Why?  What do we expect therefore?> 


