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Circumstance / Context
• Intentional, abrupt re-organization of M&S 

Management / Leadership in US DoDManagement / Leadership in US DoD 
– Revelation at DMSC 2 May ’06
– Structure and process evolution ensuedp

• Continuing Investment Planning 
– E.g. Community workshops, consolidated plan(s)

• Responsive discussion / White papers* -
cautionary-to-critical
E i i b I d t (AMSC• Enquiries by Industry groups (AMSC, 
SimSummit, others) about intention, process, 
implications p ca o s
– Meeting 29 October with Tri Chairs * Public and Private

correspondence



DMSC Briefing



Motivation / OpportunityMotivation / Opportunity

• Tri Chair (and Steering Committee)Tri Chair (and Steering Committee) 
interest to be informed of industrial 
perceptions expressedperceptions expressed

• SimSummit capability to survey ‘industry’ 
consideredconsidered

• SimSummit proposal submitted to Tri-
Ch i (N b 06)Chairs (November 06)

• Approval to proceed (December 06)



Survey Intentiony

• SimSummit to act as impartial information-SimSummit to act as impartial information
solicitation agent

• Support DoD• Support DoD
• Give voice to ‘Industry’
• Provide mechanism for constructive 

criticism / advice
• Generate concrete input to stimulate and 

inform debate among participating g p p g
stakeholder constituencies



Survey Concept / Protocol

• Open solicitation, liberal circulationp ,
• Elective attribution
• Tri-Chairs as client – SimSummit as server
• Structured questionnaire
• Finite duration (31 March 07)
• Results used to inform diverse constituencies:

– DoD Tri-Chairs and Steering Committee
R d i i– Respondent-participants

– SimSummit and other participating organizations
– US M&S Congressional CaucusUS M&S Congressional Caucus



Survey Implementation / 
ExecutionExecution

• Web based front-endWeb based front end
• Hosted on SimSummit site at 

www sim summit org but accessiblewww.sim-summit.org, but accessible 
through any willing agent
MS A d t b b k d• MS Access database back-end

• Positive-definite confirmation













Preliminary Results
Response Characterization- Response Characterization -

• Participation
– Limitation - > 200, modest inhibition, finite interest 

(expectations?) 
– Diversity - fairDiversity fair
– Characterization - Knowledgeable but particular

• Interests
– Range - fair, though tempered by sensitivity to 

specific issues
– Consistency - good to within strategic preferencesConsistency good to within strategic preferences

• Input
– Concreteness - goodg
– Diversity - commensurate with consistency of 

interests





Preliminary Results
- Determinations and Findings -- Determinations and Findings -

• TECHNOLOGY
– Standards managementg
– Tools

• WORKFORCE DEVELOPMENT
Cultivation of Community of practice– Cultivation of Community of practice

– Outreach, training, sharing, commonality, …
• INDUSTRIAL DEVELOPMENT

C d d i iti ti– Codes and acquisition practice
• BUSINESS PRACTICE

– Management – Stability, representativeness, technical currency, 
consistently authoritative advocacy

– Investment – ‘needs’ vs. ‘requirements’ management; emphasis on: 
long-term, big issues, comprehensive import
COTS GOTS O d t d d– COTS versus GOTS, versus Open source,… and standards

– Asset sharing (re-use, interoperability, etc.)



Implications / Desiderata

• Unified, authoritative, accessible, informed , , ,
leadership 

• Efficient and participatory needs-solicitation and 
i l irequirements-analysis

• Public, prompt, consensus-based investment-
strategy specification and implementationstrategy specification and implementation

• Commitment to M&S as a critical enabling 
technology to achievement of military capabilitytec o ogy to ac e e e t o ta y capab ty

• Effective collaboration with congress and other 
executive departments


